HUMANITY MADE TO ORDER           77

results. This equalization of the earnings of the
different grades of workers by means of artificial
manipulation and arbitrary prices of commodities
for each group succeeded only in lessening pro-
ductivity on the part of the worker because the
incentive to work more efficiently was removed.
(The ratio of productivity of a Russian worker in
comparison with that of an American worker was
from 5:1 to 3:1; that is, it required from three to
five Russian workers to do a job which one Ameri-
can worker could easily accomplish.)

But Stalin, realizing early the fallacy of this
unsound thinking, warned and prepared the coun-
try for the utilization of the old intelligentsia and
the need to compensate its members for their work.

After a number of years of juggling with the
leveling-off process, after an enormous loss in the
form of new machinery broken down through mis-
handling by the inexperienced and illiterate Rus-
sians that the new Russian schools turned out, the
government made a complete turnabout and pro-
claimed the new doctrine or slogan (Russians are
great believers in slogans): "From each according
to, his- ability, to each according to his work.** By
this new method of compensation they are trying
to win over the remnants of the old engineering